
!

!

Compensation+–+Information+

Gathering+
!

!

!

!

!

!

!

!

!

!

!



2!|!P a g e !
+

TABLE!OF!CONTENTS!

!

!

Introduction+ + + + 3+
Competitive+Compensation+ + 4+
Comparison+Across+Canada+ + 4+
Comparison+Within+Nova+Scotia++ 6+
Comparison+to+Other+Provinces+ + 9+
Cost+of+Living+Increases+ + ++++++++++++13+
Summary+ + + ++++++++++++14+
Appendices+ + + ++++++++++++16+

+

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!



3!|!P a g e !
+

!

!

Introduction!

In+order+for+a+successful+negotiation,+Doctors+Nova+Scotia+(DNS)+performed+an+environmental+scan+of+
Master+Agreement+(nonJAFP)+physician+incomes+internally+within+Nova+Scotia+and+externally+by+
comparing+to+other+provinces.++
+
A+brief+overview+of+purpose,+approach+and+scope+follows:+
!
The!purpose:!!
+
Intelligence+gathering+plays+a+critical+role+in+the+success+of+preparing+for+and+negotiating+the+next+Master+
Agreement.+The+purpose+of+the+intelligence+will+be+to:+
+

1)! Identify+all+dataJbased+opportunities+to+bolster+arguments+in+support+of+DNS’s+negotiation+
priorities.++

2)! Ensure+the+negotiating+team+is+aware+of+dataJbased+vulnerabilities+associated+with+our+
negotiation+priorities.+

3)! Ensure+robust+data+is+available+to+the+negotiating+team,+and+also+to+the+membership+as+
appropriate,+to+ensure+we+have+a+clear+and+accurate+view+of+competitive+physician+
compensation.+

4)! Help+instil+member+confidence+in+the+association’s+ability+and+preparation+for+negotiations.+
+
The!approach!and!scope:!
!
Competitive+Compensation+Data+
+
Comprehensive+compensation+data+is+used+to+inform+our+negotiations+strategy.+Information+gathered+
from+the+data+will+help+set+targets+for+funding+increases+during+the+new+contract.+To+have+the+necessary+
information+to+establish+these+targets,+an+analysis+must+be+performed.+The+analysis+will+provide+a+view+
on+a+per+physician+basis+and+population+basis.+The+population+view+is+helpful+as+it+is+difficult+to+establish+
a+FTE+comparison+across+provinces,+which+is+necessary+for+an+accurate+national+comparison+on+a+per+
physician+basis.+
+

•! Compare+Nova+Scotia+physician+services’+budget+to+the+health+budget,+overall+government+
budget+and+budgets+in+other+provinces.+

•! Compare+Nova+Scotia+physician+services+budget+per+population+to+other+provinces.+

•! Compare+Nova+Scotia+physician+services’+overall+contract+and+fee+schedule+increases+to+other+
provinces.+

•! Develop+Nova+Scotia+total+fee+for+service+and+total+(including+APPs,+onJcall,+Master+Agreement,+
etc.)+physician+average+funding+by+specialty+($100k+threshold+limit)+and+compare+with+other+
provinces.++

•! Compare+various+union+increases+and+CPI+(cost+of+living)+increases+compared+to+DNS+Master+

Agreement+contracts+
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+
Sources+of+data+include+department+of+finance+budgets+(all+provinces),+Medical+Services+Insurance+
(MSI)/Department+of+Health+and+Wellness+(DHW)+physician+payments,+Conference+Board+of+Canada,+
Nova+Scotia+provincial+employees’+collective+agreements+(https://novascotia.ca/psc/employeeCentre/+
collectiveAgreements)+and+services+data,+physician+remuneration+information+for+other+provinces,+
Canadian+Institute+for+Health+Information+(CIHI)+data,+Canadian+Medical+Association+(CMA)+statistics,+
CMA+negotiations+environmental+scan,+and+other+data+provided+by+provincial+and+territorial+medical+
associations+(PTMAs).+
!
Competitive!Compensation!
!
Competitive+compensation+is+reviewed+at+an+appropriate+level+to+provide+an+understanding+of+the+
overall+physician+compensation+in+Nova+Scotia+compared+to+the+rest+of+the+country,+which+includes+
looking+at+individual+specialties+and+how+they+compare+internally+in+Nova+Scotia,+as+well+as+with+peers+
across+Canada.++
+
The+government’s+physician+services+budget+is+where+the+majority+of+payments+to+physicians+exist.+This+
includes+fee+for+service,+academic+funding,+alternate+payments,+Master+Agreement+incentives+and+other+
physician+payments.+
+
2017/18+is+the+year+used+for+comparison.+This+is+the+last+year+that+provides+complete+data+to+do+true+
comparison.++
+
Comparison+across+Canada+
+
This+section+looks+at+indicators+showing+physicians+services+spending+within+Nova+Scotia+as+compared+
with+other+provinces;+current+physician+services+budgets+on+a+per+capita+basis,+physician+resources+and+
overall+MSU+increases+in+the+past+eight+years.++
+
Summary:+
+

•! Nova+Scotia+has+the+lowest+physician+services+budget+per+physician+in+Canada+

•! Nova+Scotia+has+the+fourth+lowest+physician+services+budget+per+capita+in+Canada+

•! Nova+Scotia+has+the+highest+number+of+physicians+per+capita+in+Canada+

•! Nova+Scotia+has+the+fourth+lowest+MSU+percentage+increase+in+the+last+eight+years+
+
Physician+services+budget+per+capita+–+Table+1+provides+the+provincial+health+budget+and+physician+
services+budget+by+province+for+2017/18+(source:+Provincial+Budget+&+Estimates):+
+
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+

Nova+Scotia+has+the+lowest+physician+services+budget+per+physician+in+Canada.+It+is+$340,906+per+Nova+

Scotia+physician+and+is+about+70%+of+the+Canadian+average+($485,459).+

Nova+Scotia+has+the+fourth+lowest+physician+budget+per+capita+spend+in+Canada.+Only+P.E.I.,+New+

Brunswick+and+Saskatchewan+have+a+lower+physician+services+spend+per+capita.+Nova+Scotia+is+about+88%+

of+the+Canadian+average.+

Physician+Resources+–+Nova+Scotia+has+the+highest+number+of+physicians+per+capita+in+Canada.+There+are+

384+residents+for+every+Nova+Scotia+physician+and+this+is+about+80%+of+the+Canadian+average.+There+are+a+

number+of+factors+relating+to+this+metric+that+are+misleading.+For+example,+Nova+Scotia+has+a+higher+

number+of+partJtime+physicians+than+other+provinces,+and+physicians+at+the+QEII+and+IWK+provide+care+to+

patients+from+across+the+Atlantic+region.+

MSU+Increase+–+Table+2+compares+MSU+increases+across+Canada+(source:+2017+CMA+eJscan):+

+
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Nova+Scotia,+on+average,+had+the+fourth+lowest+MSU+percentage+increase+between+2011/12+and+

2018/19.+Overall,+the+PTMAs+have+seen+significantly+lower+MSU+increases+in+recent+years.+Part+of+this+is+

because+additional+funding+is+negotiated+on+top+of+the+MSU+but+the+provinces,+also,+have+been+targeting+

lower+increases+for+physicians+as+the+government+budgets+have+been+tightening.+

Most+PTMAs+master+agreement+contracts+have+expired+or+will+be+expiring+shortly.+This+makes+it+difficult+

to+forecast+what+might+be+comparable+MSU+increases+for+Nova+Scotia+in+the+next+few+years.+

Comparison+within+Nova+Scotia+

This+section+looks+at+compensation+between+different+specialties+with+Nova+Scotia:+average+payment+per+

physician;+average+payment+for+physicians+with+adjustment+for+overhead;+and+relativity+(gap+between+

general+practice+and+other+specialties).++

Summary:+

•! General+practice+is+the+lowest+billing+specialty+in+Nova+Scotia;+psychiatry+and+paediatrics+are+the+

next+lowest+billing+specialties+

•! With+an+adjustment+for+overhead,+general+practice+is+still+the+lowest+net+income+specialty,+

followed+by+paediatrics+and+obstetrics/gynecology+

•! The+gap+between+general+practice+and+the+other+specialties+continues+to+grow;+that+gap+is+even+

greater+when+analyzed+on+the+basis+of+net+income+(after+overhead/expenses)+

Average+payment+per+physician+–+Average+billings+per+physician+(removing+all+physician+with+billings+less+

than+$100k)+is+the+most+common+comparative+compensation+analysis+for+physicians+in+Canada.+Table+3+

shows+the+average+billing+(greater+than+$100k)+by+specialty+in+Nova+Scotia+for+2016/17+(source:+PTMA+

data).+
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General+practice+is+the+lowest+billing+specialty+($249k)+and+this+has+always+been+the+case.+Psychiatry+

($273k)+and+paediatrics+($303k)+are+the+next+lowest+specialties+but+still+bill+$25k+and+$55k+more,+

respectively,+compared+to+general+practice.+Ophthalmology+($690k)+and+nephrology+($564k)+are+the+two+

highest+billing+specialties+in+Nova+Scotia.+Nephrology’s+billings+have+increased+significantly+between+

2011/12+and+2016/17+(approximately+$150k+per+physician)+and+moved+up+from+fifth+highest+to+second+

highest+billing+average.+Note+that+these+figures+do+not+account+for+overhead+expenses,+which+can+vary+

between+and+among+specialties.++

Average+payment+per+physician+with+an+adjustment+for+overhead+–+The+above+analysis+is+billings+only+

(revenue+only)+but+net+income+can+be+different+based+on+practice+type+or+practice+expenses.+Doctors+

Nova+Scotia+does+not+have+the+ability+to+determine+physician+overhead+by+specialty.+Some+PTMAs+are+

attempting+an+overhead+study.+These+studies+are+not+completed+at+this+time.+A+number+of+years+ago,+a+

study+called+Public+Payments+to+Physicians+in+Ontario+Adjusted+for+Overhead+Costs+(based+on+2010+

National+Survey)+provided+estimated+overhead+rates+by+specialty+for+Ontario+physicians.+Table+4+provides+

estimated+overhead+rates+for+the+net+income+by+specialty+using+those+Ontario+rates.+
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Overall+results+do+not+change+too+much.+General+practice+is+still+the+lowest+net+income+specialty.+

Psychiatry+moves+up+a+couple+spots+due+to+lower+overhead+compared+to+other+specialties.+Radiology+

moves+ahead+of+ophthalmology+in+net+income+due+to+the+significantly+lower+overhead+for+radiology+

compared+to+ophthalmology+and+other+specialties.+

Relativity+(gap+between+general+practice+and+other+specialties)+–+Looking+on+a+relativity+basis+and+how+it+

has+changed+between+2011/12+and+2016/17+shows+the+gap+between+general+practice+and+the+other+

specialties+has+been+growing+further+and+further+apart.+This+is+a+national+(and+even+international)+

phenomenon.+The+following+provides+a+snapshot+of+the+growing+gap+in+Nova+Scotia+(source:+Nova+Scotia+

MSI+data).+
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Average+family+medicine+billings+have+declined+by+almost+$3k+between+2011/12+and+2016/17.+Specialties+

where+the+relativity+gap+to+family+medicine+declined+in+that+timeframe+were:+

J! Obs/gyn+(1.35+in+2016/17+vs+1.38+in+2011/12)+

J! Internal+medicine+(1.38+in+2016/17+vs+1.45+in+2011/12)++

J! Otolaryngology+(1.55+in+2016/17+vs+1.64+in+2011/12)++

J! Urology+(1.99+in+2016/17+vs+2.27+in+2011/12).++

The+largest+increase+in+gap+compared+to+family+medicine+was:+

J! Anaesthesia+(1.46+in+2016/17+vs+1.16+in+2011/12);+and++

J! Nephrology+(2.27+in+2016/17+vs+1.65+in+2011/12)++

J! Ophthalmology+(2.78+in+2016/17+vs+2.40+in+2011/12)+

+

+

+

+
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Additionally,+the+following+table+provides+the+relativity+based+on+net+income+(after+expenses)+(source:+

MSI+data+and+2010+National+Physician+Survey):+

+

Based+on+net+income+relativity,+the+spread+between+GP+and+the+highest+earning+specialty+is+even+greater.+

Specifically,+the+relativity+spread+increased+for+many+specialties:+

J! Spread+for+radiology+increased+to+2.81+for+net+income+from+2.17+for+billings+compared+to+GPs+

J! Spread+for+nephrology+increased+to+2.65+for+net+income+from+2.27+for+billings+compared+to+GPs+

J! Spread+for+psychiatry+increased+to+1.39+for+net+income+from+1.10+for+billings+compared+to+GPs+

The+reasons+for+the+increased+spread+are+due+to+GPs+being+the+lowest+billing+specialty+but+also+having+

higher+overhead+relative+to+most+other+specialties.++

It+is+troubling+to+see+relativity+between+specialties+is+increasing+at+a+dramatic+pace.+While+some+PTMAs+

have+tried+in+the+past+to+address+this+(and+some+continue+to+try+presently)+most+attempts+to+date+have+

failed.+Doctors+Nova+Scotia+is+watching+with+interest+and+consults+regularly+with+other+PTMAs+on+their+

initiatives.+

Comparison+to+Other+Provinces+
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This+section+looks+at+compensation+by+specialty,+comparing+Nova+Scotia+physicians+with+their+peers+

across+the+country.+We+rely+primarily+on+data+assembled+by+the+PTMAs+but+also+include+analyses+

prepared+by+the+Canadian+Institute+for+Health+Information+(CIHI).++

Summary:+

•! The+average+billings+with+a+threshold+of+$100k+for+Nova+Scotia+is+$322k,+which+is+83%+of+the+

Canadian+average+

•! Radiology,+ophthalmology+and+obs/gyn+are+the+specialties+furthest+away+from+Canadian+average+

PTMA+–+Doctors+Nova+Scotia+requested+physician+billing+information+from+the+provincial+medical+

societies+across+Canada.+The+request+included+specific+information+based+on+specialty,+threshold+of+

physician+billings/payments+under+$100k+and+identifying+whether+the+payments+includes+onJcall+and+

incentives.+The+data+received+for+this+review+was+much+more+inclusive+compared+to+the+last+

negotiations.+Some+limitations+that+remain+with+the+current+PTMA+data:+Saskatchewan’s+data+was+only+

FFS+and+excluded+program+and+ERCP+payments.+Ontario’s+data+was+for+2015/16+and+did+not+include+

capitation+billings+for+GPs.+Manitoba+was+only+able+to+provide+GP+data+and+2015/16+CIHI+data+was+used+

for+the+other+specialties.++
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+

Overall,+the+average+billings+with+a+threshold+of+$100k+for+Nova+Scotia+is+$322k,+which+is+83%+of+the+

Canadian+average+($387k).+Nova+Scotia+is+the+lowest+billing+province+in+Canada.+In+2011/12,+Nova+Scotia+

was+approximately+89%+of+the+Canadian+average.+Radiology+(67.1%),+ophthalmology+(75.8%)+and+

obs/gyn+(76.7%)+are+the+specialties+furthest+away+from+Canadian+average.+Radiology+and+ophthalmology+

are+two+of+the+highest+billing+specialties+and+reducing+this+gap+would+dramatically+increase+the+relativity+

gap+between+those+specialties+and+general+practice+within+Nova+Scotia.++

Nephrology+is+the+only+specialty+in+Nova+Scotia+that+is+billing+above+the+Canadian+average.+In+the+

comparison+to+Canadian+average,+the+specialties+that+declined+the+most+from+2011/12+were:+

J! Urology+–+decline+by+17.6%+(113.45%+in+2011/12+vs+95.8%+in+2016/17)+

J! Internal+medicine*+–+decline+by+12.8%+(92.37%+vs+79.6%)+

J! Plastic+surgery+–+decline+by+9.1%+

J! Otolaryngology+–+decline+by+7.8%+

J! General+practice+–+decline+by+7.0%+
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*+Internal+medicine+is+difficult+to+compare+as+some+provinces+include+highJbilling+subJspecialties+while+

other+provinces+do+not.+

Nephrology+(15.9%)+and+anaesthesia+(8.4%)+were+the+two+specialties+that+improved+the+most+compared+

to+the+Canadian+average+compared+to+the+2011/12+data.+

CIHI+data+–+Additionally,+for+crossJCanada+comparisons,+the+Canadian+Institute+for+Health+Information+

(CIHI)+releases+provincial+physician+billings+by+specialty.+While+the+methodology+for+development+is+

consistent+between+provinces,+many+medical+societies+do+not+feel+this+information+is+accurate+or+

complete+(because+it+does+not+always+include+complete+payments+outside+of+traditional+fee+for+service)+

and+it+is+usually+a+couple+years+(currently+for+2015/16)+in+arrears.++

CIHI+measures+many+different+physician+payment+metrics+and+Nova+Scotia+is+ranked+low+in+all+of+them.+

+

Nova+Scotia+is+in+the+bottom+third+in+all+CIHI+physician+compensation+metrics.+The+cost+per+service+has+

seen+a+significant+drop+in+Nova+Scotia’s+ranking+as+previously+nonJpatient+specific+data+was+included+in+

the+CIHI+data.+This+overJstated+Nova+Scotia+cost+per+service+in+past+comparisons.+With+this+data+now+

included+on+a+patientJspecific+basis,+the+CIHI+data+now+more+accurately+reflects+Nova+Scotia’s+true+cost+

per+service+and+is+ranked+ninth+out+of+11+provinces+in+Canada.+Appendices+A+–+E+provide+the+CIHI+data+in+

Table+8.+

Union!and!Cost!of!Living!Increases!Compared!to!Doctors!Nova!Scotia’s!Master!Agreement!Increase!

The+Nova+Scotia+government+has+not+been+successful+in+negotiations+with+unions+(except+the+Nova+

Scotia+Crown+Attorney’s+Association)+over+the+last+number+of+years.+The+government+issued+Bill+148+

which+legislated+union+increases+for+2015/16+to+2018/19.+The+unions+took+the+government+to+arbitration+

and+the+ruling+was+similar+but+provided+for+a+7%+increase+over+six+years.+

The+follow+table+provides+for+the+union+increase,+arbitration+(including+Bill+148)+increases,+CPI+(i.e.,+cost+

of+living)+and+DNS’s+Master+Agreement+and+MSU+increases+since+2006/07:+

!
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!

Comparing+DNS’s+Master+Agreement+(total+and+MSU)+increases+to+the+various+union+contracts,+

arbitration+decisions+and+cost+of+living,+the+results+have+been+mostly+on+par.+During+this+time,+though,+

physicians+have+fallen+further+behind+their+counterparts+across+Canada.+The+average+MSU+increase+of+

1.2%+(since+2006/07)+is+only+slightly+behind+the+CPI+increase+of+1.3%+during+that+same+time.+To+keep+

pace+with+the+estimated+CPI+for+2019–21,+DNS+will+require+a+MSU+increase+of+at+least+2%+to+keep+pace+

with+inflation.+

Summary!

Physician+compensation+is+always+hard+to+compare.+There+are+many+variables+that+can+be+included+and+

excluded+in+the+data+(onJcall,+master+agreement+incentives,+etc.)+and+many+different+payment+modalities+

–+fee+for+service,+salary,+contract,+hourly+rate,+etc.+There+is+no+one+analysis+that+includes+a+total+picture+of+

physician+compensation+across+Canada.++

This+briefing+note+looked+at+provincial+physician+services+budgets,+PTMA+data+and+CIHI+data.+These+

various+data+sources+provide+comparisons+on+a+per+capita+basis,+using+average+billings,+using+generic+

schedule+of+benefit+increases+and+other+metrics+to+measure+physician+compensation.+

There+is+a+consistent+trend+when+looking+at+all+of+these+different+data+components.+By+all+analyses,+Nova+

Scotia+is+in+the+bottom+or+near+the+bottom+in+physician+compensation.+Based+on+the+current+

environment+with+physician+recruitment+and+all+of+the+physician+compensation+data,+there+is+a+high+

degree+of+certainty+that+physician+compensation+in+Nova+Scotia+is+far+below+the+Canadian+average.+In+

order+for+the+province+to+recruit+and+retain+physicians,+a+significant+investment+is+needed+for+almost+

every+specialty+to+improve+the+dire+circumstances+physicians+and+the+healthJcare+system+face+in+Nova+

Scotia.+

The+following+table+provides+the+estimated+funding+needed+to+bring+Nova+Scotia+physicians+up+to+

Canadian+average+(MA+only,+this+does+not+include+AFP+physicians):+
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+

Based+on+this+data,+DNS+would+have+to+negotiate+approximately+$129+M+in+new+funding+to+bring+Nova+

Scotia+physicians+up+to+Canadian+average+for+the+Master+Agreement+only.+This+equates+to+about+a+oneJ

time+15%+increase+of+the+physician+services+current+budget.+This+does+not+include+the+funding+needed+to+

also+bring+the+AFP+physicians+up+to+Canadian+average.+Additionally,+physician+payments+will+have+to+

increase+by+at+least+2%+per+year+to+match+inflation.+A+rate+increase+lower+than+2%+per+year+would+

decrease+physicians’+buying+power+compared+to+today’s+value.+

+

+
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